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Re:

2022 Presidential Award for Chapter Excellence (PACE) Application

Dear Ms. Wilhite:
We would like to take this opportunity to thank APWA for inviting us to apply for the PACE award.
The Ohio Chapter takes great pride in the services and training opportunities offered to its members.
The Ohio Chapter has received the PACE honor for the last six years and we continue to make
improvements within our State Chapter and Branches to enhance services to our members. We
continue to be humbled when receiving the award and look forward to achieving the same high
standards this year as we were all challenged by COVID-19. Our submittal includes the following
information:
>
>
>
>
>
>

Chapter Summary
Membership
Service to Chapter Members
Advancement of Public Works and Sustainability
Service to the Community
Appendices
A. Chapter Best Practices
B. 2022 OAPWA Strategic Plan
C. OAPWA Events

Throughout the application packet, we have listed many of our accomplishments. We are also
encouraged by the many opportunities for growth within our chapter. If you have any questions or
require additional information, please contact our Awards Committee Chair, Shelby R. Ingle, P.E. at
(937) 477-4528 or sringle@cmtengr.com.
Sincerely,

Shelby R. Ingle, P.E.
Ohio Chapter Awards Committee Chair
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CHAPTER SUMMARY
A. Innovative Programs and Efforts/Resources to Support Chapter Capacity


The Ohio Chapter held its first session of the Ohio Public Service Institute in September
2021. In spite of the challenges of in-person meetings during a pandemic, the Chapter decided
to press ahead with this new initiative. The first class was only 24 people but everyone who
attended found it to be worthwhile and inspiring. They all reported a positive experience and
felt the lessons learned would be immediately applicable in their work. Anticipated benefits of
OHPSI are: leadership training for front-line staff to develop personnel into agencies’ future
leaders; positive promotion of APWA Ohio brand; and additional revenue stream for the
Chapter. See the page of Testiminials from OHPSI.



The Ohio Chapter instituted a new award, the Clyde
“Butch” Seidle Public Works Servant Leader
Award. Butch Seidle was a long-time member of the
Ohio Chapter board who passed away in 2019. He was
widely known for his dedication to public works and
passion for service, and for mentoring public servants
throughout their careers. The Seidle Award recognizes
individuals who exhibit the highest standard of
excellence, dedication, and accomplishment over a
sustained period and who are creative and highly
skilled career servant leaders at any level of public
works.
 The 2021 recipient is Roman Ducu, Director of
Public Works for the City of Lakewood.

Roman Ducu, (right) & Glenn Marzluf (left)



The Chapter developed county by county lists of all local agency contacts to promote 2020
NASC and these lists are being used to market to new members.



The Central Ohio branch held a coloring contest for school aged children with a prize for the
winner to promote National Public Works Week.



The Ohio chapter and its branches provide regular training opportunities and workshops to all
members. The regional conferences focus in particular on the operations personnel who are on
the front line every day. Often these men and women are the least likely to have a chance to
network with other agencies and learn how others accomplish the work.
Branches held twenty-four workshops and online sessions throughout Ohio on topics including
leadership, managing in COVID, safety, snow and ice control, and pavement preservation. There
is a complete listing of Chapter and Branch activities in Appendix C of this submittal.



The Chapter Membership Chair met with all local branch membership chairs and hosted
quarterly conference calls to share ideas and strategies to increase membership. A focus of the
meeting was to decrease agency membership vacancies. The membership numbers have a
positive upward trend, which is an indication of the value agencies place on APWA
membership.

CHAPTER SUMMARY
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There was a continued focused effort on cross-promotion of events sponsored by other Ohio
associations with mutual interests in infrastructure, fleet maintenance, stormwater,
transportation, etc. Although, there are no metrics directly tied to the promotion of these events,
the Ohio Chapter continues to explore and look for ways to bring value and make our members
aware of programs and events to promote public works, support chapter capacity and provide
value/resources to our members.



Chapter emails are broadcast about once per week, focused on Job Postings and Training
Events throughout the state.
 178 job postings were advertised in 2021 – 59% more than the 112 in 2020.
 179 events including
 27 from National (PWX@Home, NASC, CLL’s)
 31 from the Ohio Chapter and its branches, reaching over 1500 participants.
 101 webinars and virtual seminars sponsored by LTAP, OEPA, FHWA, Center for
Watershed Protection, Transportation Research Board and several cycling and
pedestrian advocacy groups
 20 conferences, seminars, and workshops presented by other organizations with public
works interests including: County Engineers Association of Ohio, LTAP, National
Association of Fleet Administrators, Ohio Stormwater Association, Ohio Water
Environment Association.

CHAPTER SUMMARY
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A complete list of all Chapter events is provided in Appendix C with the number of attendees
and a description of the event. Despite the pandemic, over 1500 people participated in APWA
Ohio events, in person and online.



Chapter maintains website with current information about the chapter, including: branch pages
for officers and schedules; and committee pages; and links to Chapter Facebook and LinkedIn
pages.
 Job postings and events are included on the website and shared on social media.
 The Event Calendar includes chapter and branch meetings and events, as well as additional
training opportunities throughout the state presented by OAPWA sister organizations.
 Regularly add posts to Facebook and LinkedIn to engage and inform our social contacts.
 Includes generic email account for contact with the public.

B. Improvements to Chapter Capacity


Chapter and branch leaders participated in strategic leadership training on December 7,
2021, December 8, 2021 and on November 12, 2021



The Ohio Chapter held its first session of the Ohio Public Service Institute in September
2021. In spite of the challenges of in-person meetings during a pandemic, the Chapter decided
to press ahead with this new initiative. The first class was only 24 but everyone who attended
found it to be worthwhile and inspiring. See the page of Testiminials from OHPSI on page 16.



Continue to add posts, current events and up-to-date happenings within the Chapter via our
Ohio APWA Facebook page. This is our sixth year using this social media outlet with much
success and through 374 posts (45% more than 2020) provided additional opportunities to:
 publicize upcoming Chapter activities
 celebrate past activities with photo albums
 share job openings for Ohio agencies
 share news about public works in the media and
 promote family activities connected with Engineers Week and other STEM events.



The LinkedIn group for APWA Ohio strengthens our social media presence to provide a
professional dimension with job openings and tips about career development. Job openings are
posted not only to the APWA Ohio LinkedIn Group, but also to the LinkedIn group for the
Society of Women Engineers, South Ohio.



In 2021 in Ohio, 179 conferences, seminars, workshops and online events were presented by
APWA and other organizations with public works interests including: County Engineers
Association of Ohio, National Association of Fleet Administrators, Ohio LTAP, Ohio
Stormwater Association, Ohio Water Environment Association, Miami Valley Risk Management
Association and Public Works Officials of Southwest Ohio, and promoted by the Chapter. There
is a complete listing of all APWA Ohio events in Appendix C of this submittal.



The Chapter regularly submits nomination packets and Ohio has won 13 National awards
between 2013 and 2021.



Since the Ohio Chapter revised its Mission Statement to sharpen the focus on service to the
membership, it is printed in every newsletter and included on the website and social media.

CHAPTER SUMMARY
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MEMBERSHIP
I. Membership
A. Membership Gain/Retention


The Chapter Membership Chair met with all local branch membership chairs and hosted
quarterly conference calls to share ideas and strategies to increase membership. A focus of the
meetings was to decrease agency membership vacancies.



The number of Chapter members on January 1, 2021 was 729; on December 31, 2021, it was
729. Although the number of members was the same on these dates, the retention rate for the
Chapter was 87.5% with the addition of 91 new members through year.
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B. Membership Recruitment/Retention


There is a focused effort on cross-promotion of events sponsored by other Ohio
associations with mutual interests in infrastructure, fleet maintenance, stormwater,
transportation, etc. Although there are no metrics directly tied to the promotion of these
events, the Ohio Chapter continues to explore and look for ways to bring value and make our
members aware of programs and events to promote public works, support chapter capacity
and provide value/resources to our members.

MEMBERSHIP
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The Chapter developed county by county lists of all local agency contacts to promote 2020
NASC and these lists are being used to market to new members.



The Branches’ training programs continued to be constrained by the pandemic. As infection
rates subsided and rebounded, the usual in-person sessions were canceled or moved online.
The Central branch partnered with LTAP to present several online COVID-19 Response
sessions which were well attended because of their timeliness. LTAP had the resources and
expertise to host webinars.



The chapter sends weekly email blasts to all members which include training sessions offered
across the state, job postings/opportunities and reminders to share the information with
colleagues. In 2021, 178 job postings were advertised, 59% more than the 112 in 2020.
Hiring freezes of 2020 were rescinded and agencies strove to fill vacancies.



Membership information is shared at all branch level training programs. (See listing of
training and social events in Appendix C.)



The Chapter Membership Chair met with all local branch membership chairs and hosted
quarterly conference calls to share ideas and strategies to increase membership. A focus of the
meeting was to decrease agency membership vacancies.



The Central Ohio Branch and the Northwest Ohio Branch each hosted a minor league
baseball game outing event to network and reach out to new members.

C. Innovative Membership Outreach


There is representation on the Chapter board from all areas of the state, including the sparsely
populated southeast area which has no branch. Among the Chapter board’s members, 62%
represent public agencies, 28% represent the private sector, and 10% are retired. On the Chapter
board, 66% of the members are male, and 34% female.



The Chapter has a very active membership committee that is chaired by a past president who
has also served on the board for 25 years.



At its annual Holiday Luncheon, the Southwest Branch
awarded membership service pins provided by National.
This practice will resume with other branches when the
pandemic subsides.



Below are some Chapter demographics that will assist
us in meeting our membership growth goals of 5%
increase. The purpose of the demographics is to
understand our membership base. As you can see from
the graph, many of our members’ ages are unreported.
The members’ age helps us to identify target areas of
Dan Arthur, Southwest Branch
growth. It’s apparent the “Baby Boom” generation is
President, awards membership service
retiring as those members numbers are decreasing. But,
pin to Greg Wilkens (left)
less than 10% of our membership was born after 1981.
This is a target growth area for the Ohio Chapter. There are still many unknown birthdates to
correct and add.

MEMBERSHIP
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SERVICE TO CHAPTER MEMBERS
II. Service to Chapter Members
A. Number of Members Attending Meetings


Chapter emails are broadcast about once per week, announcing Training Events throughout
the state.
 179 events including
 27 from National (PWX@Home, NASC, CLL’s)
 31 from the Ohio Chapter and its branches, reaching over 1500 participants.
 101 webinars and virtual seminars sponsored by LTAP, OEPA, FHWA, Center for
Watershed Protection, Transportation Research Board and several cycling and
pedestrian advocacy groups
 20 conferences, seminars, and workshops presented by other organizations with
public works interests including: County Engineers Association of Ohio, LTAP,
National Association of Fleet Administrators, Ohio Stormwater Association, Ohio
Water Environment Association.



A complete list of all Chapter events is provided in Appendix C with the number of attendees
and a description of the event. Despite the pandemic, over 1500 people participated in APWA
Ohio events, in person and online.



The Chapter has 14 active committees that meet as required throughout the year. This is
estimated to be an additional 30 meetings with 90 attendees.



There is also a number of individual efforts such as email blasts, treasurer, secretary and
website duties that occur each and every month. These volunteers are key to the success of the
Ohio Chapter of APWA!

B. Member-to-Member Outreach


Welcome letters sent by branches to new members.



New officers/directors receive chapter/branch manual to
help explain structure, function and their role and
responsibility.



The chapter newsletter, “Corridors”, was issued twice in
2021, and distributed by email to the 700+ members. It
was also available on the chapter web site as announced
on Facebook and on LinkedIn. The newsletter includes a
column from the chapter president, a board member
profile, information about upcoming conferences and
features about interesting construction projects.



Meeting notices are distributed regularly (one to three
times per month) by email.



Chapter and branch leaders participated in strategic
planning and leadership training on December 7, 2021,
December 8, 2021 and on November 12, 2021.

SERVICE TO CHAPTER MEMBERS
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As board members are sworn in and enter their term of duty, each member receives an
orientation packet with all pertinent information (e.g., bylaws, committee contacts, etc.).
Potential board members are required to fill out a board member application.



The Chapter continues to expand services to membership through multi-platform electronic
communications, including Facebook, LinkedIn and ohio.apwa.net.



The Southwest Branch provided a 4-hour orientation session to new directors and officers.



An Event Calendar on the website includes chapter and branch meetings and events, as well as
additional training opportunities throughout the state presented by OAPWA sister
organizations.



Chapter maintains its Facebook presence (@APWAOhio) for additional opportunities to:
 publicize upcoming Chapter activities
 celebrate past activities with photo albums
 advertise job openings in Ohio
 share news about public works in the media and
 promote family activities connected with Engineers Week (e.g. TechFest® at Sinclair
College in Dayton. COSI’s STEM fest in Columbus) and various communities’ Touch-ATruck events throughout Ohio
There is a complete listing of Chapter and Branch Accomplishments in Appendix B of
this submittal.



C. Evidences that the Chapter is Successfully Meeting Chapter Best Practices (See Appendix A).
>

The Chapter and all branches have aligned their bylaws with National’s guidelines.

>

The Chapter analyzes its activities to continue to improve the fiscal stability and sustainability
of the chapter’s finances.

>

The Chapter and branches maintain financial accounts on QuickBooks as per National
guidelines.

>

The Chapter annually reviews and updates Chapter committee structure. In 2021 the Chapter
began process to “right-size” the Board.

>

Through meeting minutes, the Chapter monitors meeting attendance history to clearly
document who is fulfilling their responsibility to their office.

>

The Chapter developed a 4-year schedule for the Ohio Public Works Expo, which rotates
among the four branches, to help branches anticipate and plan for this event which is a major
funding source for the Chapter.

D. Chapter to Chapter Outreach


Promoted APWA workshops and conferences in adjoining states (Kentucky, Michigan, and
Indiana) to Ohio members.



At the 2021 North American Snow Conference scheduled for Grand Rapids, MI, several
sessions were presented by APWA Ohio members and agency personnel.



Tony DiPietro is a member of the Council of Chapters and Public Awareness Taskforce.

SERVICE TO CHAPTER MEMBERS
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Darryl Syler is a member of the Fleet Management Committee



Karen Luken is a member of the Solid Waste Management Committee



Diana Clonch is a member of the Winter Maintenance Subcommittee.



David Barber is a member of the Top Ten Public Works
Leaders Review Committee



Joe Fornaro is a member of the Accreditation Council



Shannon Sorrell is a member of the Facilities & Grounds
Committee



Mark Riley is a member of the Diversity & Inclusion
Committee and also the Public Works Project of the Year
Committee.



Gary Browning is a member of the Transportation
Committee

E. Chapter Diversity/Inclusiveness Programs or Activities

Steve Ludwig, Amy Wood, Kim Rossner and
Jeanne Rouston, leaders of Ohio Public
Service Institute



The Ohio Chapter Diversity committee members participate in the activities of the National
Diversity Committee and align local strategies with National’s goals.



Diana Clonch, Chair of the Diversity Committee, often highlights women and people of color
who work in public works in her magazine articles and training sessions.



The State board is very diverse in race, gender, and age. The board demographics offer a good
cross section: 34% female, 10% minority and 1 out of 3 is a young professional.



Administrative Professional Day luncheon is hosted each year by the Central Ohio Branch but
was canceled in 2021. Instead, Central took nominations for outstanding Administrative
Professionals and selected 5 people to receive a $10 gift card to Tim Horton’s.



The Ohio Chapter’s family scholarship program, begun in 2015, was awarded in 2021 for the
seventh time.



Job openings are posted not only to the APWA Ohio LinkedIn Group, but also to the LinkedIn
group for the Society of Women Engineers,
South Ohio.

>

At State Board meetings, Diversity
Committee reported on efforts to raise
inclusion of women in public works in
Central Ohio. There was also discussion
about interest, efforts and needs for
workforce development for public works,
particularly for trades not requiring college
degrees.

>

2021 Class of Ohio Public Service Institute

The Ohio Chapter held its first session of the Ohio Public Service Institute in September
2021. In spite of the challenges of in-person meetings during a pandemic, the Chapter
decided to press ahead with this new initiative. The first class was only 24 but everyone who
attended found it to be worthwhile and inspiring. See the page of Testiminials from OHPSI
on page 16.

SERVICE TO CHAPTER MEMBERS
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F. Young/Emerging Professionals
>

The Chapter continues to review the birthdate field of the membership. When the birthdate is
unknown, National leaves this field blank. Accurate data will help us better target our
message to our audience.



The Chapter and the Northwest Branch use scholarship programs to raise awareness of public
works as a career path and support YPs to achieve educational goals.



The Northeast Branch awarded one scholarship to students in its geographic area.



Scholarship applicants are included in the email group to receive the weekly notices of job
openings and training events.



The Southwest Ohio Branch regularly participates in the OKI Construction Career Days,
sponsored by the Allied Construction Industries. The program brings 2,000 middle school
and high school students to the event to learn about careers in the trades as carpenters,
masons, mechanics. At the Southwest booth, we display the equipment our public works
agencies use every day and talk to them about public works careers. The event was cancelled
for 2021.



The Central Ohio branch held a coloring contest for school aged children with a prize for
winner to promote National Public Works Week.

ADVANCEMENT OF PUBLIC WORKS
III. Advancement of Public Works and Sustainability
A. Awards/Recognition Programs


The Chapter was unable to celebrate the recognition of the Brent Spence Bridge Repair as a
2021 Project of the Year in person. Instead, the chapter touted this accomplishment on the
APWA Ohio Facebook and LinkedIn platforms, and in the Chapter newsletter.

>

Each issue of the newsletter includes a Welcome to new members, with their name and
employer. New Life members are similarly recognized.



Chapter and branches provide a plaque of appreciation to outgoing presidents. Long-serving
members of the State Board also receive a small token of appreciation upon retirement from
the board.



The State of Ohio submitted five National awards in 2021 for work through 2020. Awards
were presented to the Brent Spence Bridge Repair for the 2021 Project of the Year.

Award
Excellence in Snow & Ice
Control

Nominee

Agency/Organization, City, State

City of Columbus, OH

Columbus, OH

Top Ten Public Works Leaders

Edward Moore, Director of Public
Works

Toledo, OH

Exceptional Perf/Chapter
Journalism

Ohio Chapter
Newsletters/Communications

Ohio Chapter/Alison Haskins

Environment

Athens WTP Waterworks Imp.

Athens, OH

Disaster/Emergency <$5
million

Brent Spence Bridge Repair

Kentucky Transportation
Cabinet

SERVICE TO CHAPTER MEMBERS
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Between 2013 and 2021 Ohio has received thirteen national awards.



Certificates of appreciation are distributed to outgoing chapter board members.

>

Four Ohio public agencies maintained APWA National Accreditation status.

>

Government Fleet Magazine co-produces the 50 Leading Fleets awards program with APWA.
The program recognizes operations that are performing at a high level, particularly in fleet
leadership. The City of Dublin, Dublin City Schools, and the State of Ohio were named as
being among the best in the industry.

>

The Ohio Chapter instituted a new award, the Clyde
“Butch” Seidle Public Works Servant Leader
Award. Butch Seidle was a long-time member of the
Ohio Chapter board who passed away in 2019. He was
widely known for his dedication to public works and
passion for service, and for mentoring public servants
throughout their careers. The Seidle Award recognize
individuals who exhibit the highest standard of
excellence, dedication, and accomplishment over a
sustained period and who are creative and highly
skilled career servant leaders at any level of public
works.
 The 2021 recipient - Roman Ducu, Director of
Public Works for the City of Lakewood



Roman Ducu, (right) & Glenn Marzluf (left)

Several college scholarships were granted


2021 Ohio APWA Graduate Scholarship winners ($1000 each)
 Violet Johnson –University of Dayton
 Habiba Abdelaal- Ohio University



2021 Ohio APWA Undergraduate Scholarship winners ($1500 each):
 McCallah Ferry – University of Akron
 Rhiannon Scebbi– University of Akron



2021 Ohio APWA Family Scholarship winners ($1000 each)
 Aleni Burcham – Wright State University
 Issaac Weaver – University of Tampa

 The Northeast Branch awarded one scholarship. The recipient ($2,000 each):
 Tyler McFarren


Issued plaques to outgoing Presidents at branch level.



The Ohio Chapter received the PACE award in 2021.

ADVANCEMENT OF PUBLIC WORKS
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B. Public Works Promotion
National Public Works Week was observed throughout Ohio in a variety of ways, including:
>

The Cities of Cuyahoga Falls, Dublin, Grove City,
Mason, Springdale, and Westerville and West Chester
Township passed Proclamations for Public Works
Week.

>

All Ohio DOT districts sponsor Paint the Plow
programs and each year these programs have more
schools and groups participating. The popular
program encourages local community groups and
schools to showcase their artistic skills on one of
ODOT's snowplows. Our APWA Ohio branches
regularly support this program.

>

Several cities shared videos of appreciation of their
public works people, including the City of Grove City,
and the City of Dublin.

>

Paint the Plow Contest - Bloomfield High
School -Ohio DOT - District 4

As part of National Public Works Week, the City of Hamilton conducted its third annual
food drive for the benefit of Serve City, a local social-service agency. It was well supported
by the community.

City of Hamilton Public Works Food Drive

ADVANCEMENT OF PUBLIC WORKS
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Professional Development


The Ohio chapter and its branches provide regular training opportunities and workshops to all
members. The regional conferences focus in particular on the operations personnel who are on
the front line every day. Often these men and women are the least likely to have a chance to
network with other agencies and learn how others accomplish the work.
Branches held twenty-four workshops and online sessions throughout Ohio on topics including
leadership, managing in COVID, safety, snow and ice control, and pavement preservation.
There is a complete listing of Chapter and Branch activities in Appendix C of this
submittal.



In 2021, the Chapter kicked off the new Ohio Public Service Institute. The original launch
of the inaugural class was to be in September 2020. Due to the pandemic, training budgets
were curtailed and in-person events were prohibited by state guidelines. Although the
pandemic was still a threat, and some people canceled reservations, the Chapter went ahead
and held the event. The 24 attendees were less than the 40 we originally anticipated.
However, all participants reported a positive experience and felt the lessons learned would be
immediately applicable in their work. Anticipated benefits of OHPSI are: leadership training
for front-line staff to develop personnel into agencies’ future leaders; positive promotion of
APWA Ohio brand; and additional revenue stream for the Chapter.

>

Ohio Chapter members regularly participate as presenters at the North American Snow
Conference and PWX, and online sessions, sharing their expertise with others across the
country.

C. Sustainability in Public Works Management
>

The Northwest Ohio branch hosted a 3-part workshop on Pavement Preservation and
Rehabilitation for state-of-the-art techniques.

>

The Central Ohio branch hosted a session on Direct Liquids Application, which can increase
the effectiveness of salt and minimize salt usage.

>

The Southwest Ohio branch hosted a Calibration Cruise to train operators how to optimize
the application of salt to minimize salt usage.

D. Advocacy Outreach


The Cities of Cuyahoga Falls, Dublin, Grove City, Mason, Springdale, and Westerville and
West Chester Township passed Proclamations for Public Works Week

>

Several members of OAPWA have joined the APWA National Advocacy group.
Announcements have been made at board meetings to join this group. We hope to expand
membership to this group in the future. It’s a great way to connect with leaders and promote
critical issues within the industry.

ADVANCEMENT OF PUBLIC WORKS
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SERVICE TO COMMUNITY
IV. Service to the Community
A. Education Outreach Programs
> Each year, the Ohio Chapter offers scholarships.
 Undergraduate Scholarship
 2 - $1,500 scholarships
 for those pursuing a Civil Engineering Bachelor's Degree applicable to work in the Public
Works field
 Awarded to McCallah Ferry – University of Akron and Rhiannon Scebbi– University of
Akron
 Graduate Scholarship
 2 - $1,000 scholarships
 for those are seeking a Graduate Degree in Civil Engineering or Public Administration
applicable to the Public Works field.
 Awarded to Violet Johnson –University of Dayton and Habiba Abdelaal- Ohio University
 APWA Family Scholarship
• 2 - $1,000 scholarships
• financial assistance to individuals who are related to an APWA Ohio member and are
seeking a post-secondary education.
• Applicants must provide one-page essay reflecting how they demonstrate the values held
high by APWA: Character and Integrity, Service to the Community and Leadership.
• Awarded to Aleni Burcham – Wright State University and Issaac Weaver – University of
Tampa
>

The Northeast Branch awarded one scholarship in 2021. The recipient ($2000 each):
 Tyler McFarren

B. Community Service Programs




Miami Conservancy District partners with communities
in the Great Miami River watershed for a program called
Clean Sweep. Various communities and volunteers
collect trash along the river for the day. The communities
promote the event, enlist the volunteers and provide the
trucks and equipment to haul trash away.
The Ohio Chapter and the Southwest branch conducted
food drives at their holiday gatherings in December.
Food Drive Collection.

SERVICE TO COMMUNITY
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APPENDIX A –
CHAPTER BEST
PRACTICES
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APWA
BEST PRACTICES FOR APWA CHAPTER CAPACITY BUILDING
Mark the Yes or No column as applicable. If response is NO, please use the Comments column to elaborate whether issue is being addressed and progress made.
Yes
Membership Development
1. The chapter maintains a continuously active membership development committee.
2.
The chapter has an active membership development plan in place.
3.

4.
5.
6.
7.

The chapter maintains a college student outreach/mentoring program.
The chapter conducts regular new member orientations and/or implements a plan
to welcome new members.
The chapter seeks diverse members and exhibits an inclusive attitude in its
leadership, meetings and communication materials.
Membership retention is specifically assigned to an officer, committee or chapter
Chapter offers programs targeted to young professionals and/or those new to
public works field.









No

N/A

Comments
State chapter membership committee chaired by Fred Stovall
Developed and coordinated through State chapter membership
committee
Each year, we provide scholarships to graduate and
undergraduate students through three scholarship committees of
the state chapter. In addition, the Central Ohio branch usually
coordinates with other Central Ohio professional organizations
each year on the Engineers Week activities,which includes a
luncheon, speakers, and engagement with high school and
college students.
The Southwest Branch hosted a 4-hour new director and officer
orientation.
State board is very diverse in race, gender, and age.
State chapter membership committee
For example, Central Ohio branch coordinates with other Central
Ohio professional organizations each year on the Engineers
Week activities, which includes a luncheon, speakers, and
engagement with high school and college students.


8.
9.

Chapter participates in programs (webinars) offered by APWA addressing
membership issues and utilizes membership recruitment and retention tools
Chapter targets small communities and geographic areas where membership is
currently minimal or nonexistent.

Coordinated through State chapter membership committee



10. Chapter monitors roster for unfilled agency membership position(s) and actively
works with agency to fill position(s)
Leadership Development
11. At least two chapter officers participated in the most recent (biennial) Chapter
Leader Training.
12.
The chapter delegate has a three year term of office.
13. The chapter delegate and/or alternate attends all Council of Chapters meetings,
committees, and conference calls and regularly reports Council updates to the
14. The chapter treasurer serves a minimum of two years and has a transition plan for
a successor.
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Coordinated through State chapter membership committee.
Developed county by county lists of all local agency contacts to
promote 2020 NASC and these lists will be re-used to market to
new members.
Coordinated through State chapter membership committee






Dan Arthur and Alison Haskins attended the Feb 2021 virtual
training
Tony DiPietro is Chapter Delegate with current term effective
1/1/21 through 12/31/23.


Valerie Klingman current term effective 1/1/22 through 12/31/23.


Yes
15. A written leadership succession plan is maintained.

16. An active “past presidents” advisory committee is maintained.

No

N/A

Comments
Chapter has progression of officers thru executive positions to
provide continuity.
Immediate Past Presidents regularly confer and assist the state
chapter board meetings and annual strategic planning meetings.


17. Annually the chapter appoints a liaison to the National committees which request a
chapter designee.
18. The chapter conducts an annual orientation session for new executive committee
and committee chairs.
19. Chapter strives for diversity which may include to seek an optimal mix between,
age, race, gender, etc., and the number of public agency and private company
members who serve on the executive committee.
Committees and Taskforce Development
20. Chapter maintains a description for each of its committees and volunteers are
actively recruited to serve on committees
21. Committees establish annual goals and submit regular reports of activity to the
executive committee.
Education and Special Events
22. Annually, the chapter conducts at least six continuing education and/or other
education programming events to advance the public works field to members and
nonmembers.
23. The chapter hosts annual equipment event and/or program targeted to
"operations" staff.
24. The chapter hosts special events for members that are of a networking or
fundraising value.
25. The chapter demonstrates creativity and innovation in programs and educational
events.






Chapter Handbook

Reports are provided prior to and during board meetings.


See Appendix C for a complete listing of programs.





Finance Management
Chapter utilizes APWA financial management tools (e.g., QuickBooks Online) to
26 track revenue and expenditures.
27. Monthly or quarterly financial statements are provided at all executive committee
meetings.
28. The chapter has established a policy to maintain an unrestricted and undesignated
liquid reserve between
10% - 35% of its annual budget.

This occurs at two times: the annual planning retreat in
December, and at the January board meeting.
The Chapter recruits board members that reflect mix of diversity
and monitors the sector diversity and seeks to maintain a healthy
balance between public and private.



See Appendix C for a complete listing of programs including
safety program for operations personnel
Networking: Central branch's OSU basketball event in Feb,
Escape Room activity in January
Central branch partnered with LTAP to provide online sessions to
share how agencies were adapting to pandemic constraints.
Northwest and Southwest branches likewise adopted technolgy
solutions to continue quality training

Migrated to Quickbooks in 2020
Reports are provided during board meetings.




29. A fundraising development plan exist for chapter fundraisers.

Reports are provided during board meetings. The board devised
strategies to generate reserves adequate to host a National show
and seed money to fund Ohio Public Service Institute
Included in Guide to Host Branches document in the Handbook.


30. The chapter submits/posts on the website its upcoming calendar of activities to
secure insurance coverage to APWA by January 31.
31. The chapter has a written investment strategy for short and long term goals and
reviews the strategy and investment reports at a minimum twice per year.
Best Practices for APWA Chapter Capacity Building - Page 2




Chapter is aware of event insurance requirements. Chapter
always has National review all venue contracts.

Yes
32. Executive Committee is aware of financial reporting requirements of the chapter to
APWA and of its fiduciary responsibilities as stated in the APWA Rules Governing
Chapters.
applicable to the chapter, branches provide at a minimum quarterly financial
33. If

No




Community Service and Outreach
34. Annually the chapter organizes and/or participates in a minimum of two
community/environmental service events, one focused on an environmental
project and one on a community-based project.

N/A

Comments
Chapter Treasurer regularly confers with branch treasurers to
remind them of reporting requirements and deadlines

Southwest Branch participated in Service project with local
charity Matthew 25: Ministries to recycle donated paint for reuse.
Other service projects were prohibited by pandemic protocols.


35. The chapter has partnered and/or made contacts to partner on a project/program
with other kindred organization(s)

Administration
36. The chapter is in contact with APWA staff when issues or concerns are identified.
37. Annually, the chapter reviews all contractual agreements with chapter
38. Chapter submits all contracts that are $10,000 or greater to APWA for review prior
39. The chapter has a written strategic plan and operational objectives which are
reviewed each year.
40. Branches (where applicable)
a. The chapter is in regular communication with its branch leaders.
b. Branch leaders serve and attend chapter meetings.
c. All branch members are APWA members.
All chapter branches meet performance standards and follow the Chapter's
d. strategic plan.
41. The chapter maintains a robust awards and recognition program for chapter
members and regularly nominates members for APWA national level awards.
42. The chapter’s executive committee meets at a minimum on a quarterly basis each
43. If qualified, the chapter submits application for the PACE Award.
44. The chapter archives and records its chapter historical information and records.
Marketing and Communication
45. The chapter has a regular communication it distributes to members and
nonmember Public Works professionals.
46. The chapter's written and graphic materials follow APWA branding standards.
47. The chapter engages the media by promotion of its events, programs and the
48. The chapter promotes the use of current and relevant social media tools as a
means of communication among members.
49. The chapter has a website with current and relevant content.







All contractual agreements are reviewed by National
All contractual agreements are reviewed by National
Reviewed at the annual planning retreat in December. See
Appendix B.






Branch Presidents serve on the State Board.
Branch Presidents serve on the State Board.


The Ohio Chapter has won 13 National awards between 2013
and 2021
Meet 6 times a year plus the annual planning retreat.
Ohio Chapter has won the PACE Award for the last six years.
Google Drive






2 newsletter in 2021. Email communication of upcoming events
and job openings once per week





Maintains a Facebook page and LinkedIn account.

New content is regularly added, particularly for events and job
openings.


Advocacy
50. The chapter actively participates in governmental affairs through use of an
advocacy committee/task force or contact liaison.
51. The chapter annually secures a resolution from the Governor in support of NPWW
and carries out related functions of NPWW.
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Pandemic protocols prevented the usual joint activities for
Engineers Week

Chapter Government Affairs committee

Chapter did not request proclamation from the Governor's office


52. The chapter annually identifies local and national advocacy opportunities and

Yes


No

N/A

Comments

Chapter Name: ___OHIO____________________________________
If using Best Practices for the PACE Award, then include with nomination

If Response is NO please use the comments section to elaborate if issue is being addressed and progress made
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APPENDIX B –
2022 OAPWA
STRATEGIC
PLAN

2021 PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE APPLICATION

2022 Chapter Goals
General
1. Revise handbook by January 31 and provide access via the web site.
By-laws
1. Complete approval and adoption of revised By-laws.
Awards
1. Place past successes on the website.
2. Each branch to submit one National award nomination
3. Develop a unified approach to community service for branches and chapter for the
PACE Award. Include with the Diversity committee to help get the word out to a broader
audience
Communication
1. Migrate to chapter template CT-5 in 2022 if required by National. -Review of materials
by branches.
2. Train at least one person from each branch to maintain their events, polls, branch
page, etc on ohio.apwa.net
3. Promote State and National resources and benefits to members through newsletters,
website and emails
4. Ensure all Chapter and Branch events and meetings are reported to National and
posted to website and include covid waiver. Training should be provided.
Marketing/Membership
1. Grow membership by 5% (35 new members)
2. Maintain membership retention rate greater than 85%
3. Suggest Branches to have Membership Chairs serve longer than one year terms
4. Promote 70th anniversary of the Ohio Chapter.
All Scholarship Committees
1. Provide at least 5 scholarships for the 2022 OHPSI
2. Provide a mentor for each of the scholarship winners.
3. Evaluation of scholarships at the January meeting.
4. Have the recipients of the scholarships attend a meeting.
5. Reach out to past winners to gauge how they are doing; are the scholarships
achieving the desired result.
6. Promote the winners and share with the world.
State Conference Advisory
1. Coordination of competing shows.
2. Have a date and location for the following year at the conference so “Save the Date”
cards can be provided.
3. Provide oversight and support in order to get a portion of the funding.
4. Evaluate the revenue split.

APPENDIX C –
OAPWA
EVENTS

2021 PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE APPLICATION

Event

Description

1/21/2021

Date

Southwest

16

Operations Best Practices During Covid-19

1/27/2021

Northwest

33

Storm Water Ideas

2/11/2021
2/18/2021

Central
Northwest

423
38

Training session online
Training session: Lucas County discussed Ten Mile Creek Drainage
improvement project
Dean Ringle presentation on ethics to satisfy Ohio PE Requirement
Training session - Part 1: Fog Seal, Chip Seal, and Slurry Seal

3/4/2021

Southwest

3/18/2021

Central

75

Northwest
Northwest
Northwest
Southwest

38
38
35

Engineering Ethics - A Practical Approach
Pavement Preservation and Rehabilitation
Pavement Management Roundtable Discussion
Training session online: rescheduled
During Covid-19
Online bid opening presentation and discussion by Bricker and Eckler,
Online Bid Opening Q&A
City of Worthington, City of Grove City
Pavement Preservation and Rehabilitation
Training session - Part 2: Microsurfacing, Cape Seals, CCAP
Pavement Preservation and Rehabilitation
Training session - Part 3: CIR, FDR, CCPR
Concrete 101
Training session - Presented by Kuhlmann
CDL Updates Roundtable
Training session: cancelled

Central

70

Innovation in Sewer Maintenance

Northwest

49

Excavation Safety

Central

15

Administrative Professionals' Day

Northwest

28

Leadership in Today’s World: Evolve & Grow

5/31/2021

Central

1

Coloring Contest

6/17/2021

Central

75

Pavement Condition Assessment

45
14
24
35

Ohio Public Works Expo
Ethics Presentation
Clippers Game
Toledo Mudhens Game

77

Direct Liquids Application

3/24/2021
3/30/2021
4/7/2021
4/15/2021
4/21/2021
4/21/2021
4/22/2021
5/11/2021

Sponsor/ Locale

7/15/2021
Chapter
8/5/2021
Central
8/11/2021
Central
8/20/2021 Northwest/ Toledo
8/25/2021

Central

Southwest/
Hamilton
Southwest/
9/8/2021
Hamilton
9/16/2021 Chapter/ Maumee
Southwest/
9/23/2021
Hamilton

# Attendees

9/29/2021

Online Training session- to comply with OSHA and Ohio regulations
In lieu of traditional luncheon, took nominations for administrative
professionals to receive $10 Tim Horton gift card. Selected 5 nominees
to receive a give card.
Training session
Coloring contest for school aged children with prize for winner to
promote National Public Works Week.
Grove City, Johnstown, Upper Arlington discussed their pavement
condition assessment programs
Hosted by Northwest branch online
Ethics for Engineering
Family outing with networking opportunity. 3 hours
Family outing with networking opportunity. 3 hours
ODOT and Worthington discussed how they incorporate DLA into their
winter weather operations

Purchasing Options and Selling for Public
Agencies

Training session online: rescheduled

5

Managing Trees 101

Training session

190

Equipment Showcase

Hosted by Northwest branch online

Concrete 101 – From Class C to QC

Training session: cancelled

Ohio Public Service Institute

Inaugural year of Leadership Program

8/26/2021

9/26/2021 Chapter/ Cambridge

Upper Arlington discussed their sanitary system and the work they are
doing. Burgess & Niple discussed program new tech in the market.

24

Southwest/
Cincinnati

Rumpke Recycling Tour - CANCELLED

10/6/2021 Southwest/ Blue Ash

19

Calibration Cruise In

Training session

10/15/2021

Central
Northwest / North
Baltimore
Northwest / North
Baltimore
Northwest / North
Baltimore
Southwest/
Hamilton
Southwest/
Miamisburg
Northwest
Southwest/
Centerville

30

Pumpkin Patch

20

Confined Space Entry Training

18

Confined Space Entry Training

6

Confined Space Entry Refresher

Member Appreciation - Van Buren Pumpking Patch
Training session - Presented by Jack Doheny Company to comply with
OSHA
Training session - Presented by Jack Doheny Company to comply with
OSHA
Training session - Presented by Jack Doheny Company to comply with
OSHA

16

Generations & Emotional Intelligence

Chapter/ Columbus

17

10/26/2021
10/27/2021
10/28/2021
11/10/2021
11/12/2021
11/16/2021
12/2/2021
12/8/2021

12
35
35

Training session

Strategic Planning Meeting of Southwest Branch
review past year and plan next year's goals and activities
Board
Ethics in Ohio
Online Training session - to fulfill registration requirements.
Networking, introduce new board to membership, recap of past year's
Holiday Luncheon & Benefit Food Drive
accomplishments, canned food drive for charity. 2 hours
Annual Membership Meeting, Holiday Luncheon Networking, introduce new board to membership, recap of past year's
& Benefit Food Drive
accomplishments, canned food drive for charity. 2 hours

